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We are ‘Christ-centred
legal expertise’
We understand that churches
and Christian organisations
want to be biblically faithful as
well as legally compliant. So it’s
important that their legal
advisers share their gospel
priorities.

Edward Connor Solicitors is
uniquely a Christian charity as
well as a fully regulated law
firm. We share our clients’ aim
of advancing Christ’s Kingdom
and want to use our ‘Christ-
centred legal expertise’ to
build up and equip gospel
ministries.

Mission

Edward Connor Solicitors
exists to maximise gospel

impact by providing
Christ-centred legal

expertise to evangelical
churches and
organisations.

Vision
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Accessible Christ-centred
legal expertise wherever
it will be fruitful.



Biblically-shaped

Gospel-driven
ambition

Spirit-led
decision making

Christlike care
of people

Dedicated to the
local church

Highest quality,
best value service

High quality often means high prices, while
economy often means sacrificing quality.
Not with us - we seek to offer the highest
quality legal advice and service that are
specialist, tailored to our clients, and yet still
cost-effective. What value is service that is
out of reach?

Recognising the central place the local
church has in God’s plan, our dedication to
serving the local church is at the forefront of
what we do. Our objective to further the
ministry of the Fellowship of Independent
Evangelical Churches (FIEC) plays an
integral part of this commitment.

We endeavour to love people the way Jesus
loves, bringing glory to him by the way we
put our clients’ needs ahead of our own, and
by our commitment to properly care for our
staff.

We want always to lean on God’s strength
and seek his wisdom, not rely on our own.
We want our decisions to be prayerful and
in line with God’s will. We won’t just ‘play it
safe’ – we’re prepared to take risks as we
walk by faith and not simply by sight.

We are driven by a desire to see the
advancement of the gospel of Jesus Christ,
not by profits. This means we seek the
growth of God’s Kingdom, not ours, and
consider ourselves as gospel partners
rather than rivals to those working
towards the same purposes.

God’s Word is in our DNA, shaping
everything we do as a Christian law firm.
From the very content of our work to the
way we deliver our service, God’s Word is
the basis from which everything we do
takes its shape.

We are centred around Jesus
Christ in who we are and all that
we do - hence our motto of
‘Christ-centred legal expertise’.
We have 6 core values that
remind us and our clients what
we stand for.

Core values
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We recognised that less progress in ensuring
sustainability put our aim of providing consistently
excellent client service at risk. So, whilst keeping
sustainable growth as the overall strategic objective,
in this second year, we’ve focused on putting
measures in place that will ensure we consistently
and sustainably deliver excellent Christ-centred legal
expertise. In realising this we devised 6 new focus
areas, which are detailed below.

Our journey so far…
In this annual review we look at what was the second year in our 3
year strategic plan for sustainable growth. First let’s take a look at
where we’ve come from and where we’re headed as a firm.

As we look ahead into the third year of our plan, with sustainable
growth continuing to be our overall objective, our focus remains
that of journeying to deliver consistently excellent sustainable
client service. So, we’ll continue building on what we’ve already
achieved so far in each of our 6 focus areas of excellence, which
is where we turn to now.

In the first year of this strategic plan we made good progress in
2 of our 3 strategic focus areas: recruiting and retaining godly
staff, and growing our services. The coronavirus pandemic, high
demand for our services, and a difficult recruitment
environment meant progress in the third focus area - ensuring
sustainability - was harder to achieve.

Achievements &
Performance
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6 focus areas of excellence
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Meeting client needs

Cost management

Investing in future recruitment

Roles and Structures

Right work levels

Excellence

We want to have clearly defined, firm-wide expectations of what excellence looks like in terms of our
client service. We want to measure ourselves against these standards, seeking high quality excellence

while being aware of our limitations, so that we don’t compromise the level of service provided.

Recruiting and retaining godly staff remains a key focus area as we seek to achieve optimum levels of
workload across all our teams, while maintaining consistent and excellent service delivery. As part of

this we aim to improve both the efficiency and effectiveness of our IT systems and internal knowledge
management.

We recognise the need to have a balance of staff across all levels of seniority. We also need staff who
are well-trained, clear in the scope of their roles, and have excellent development opportunities. The

same aim applies at Board level where we are seeking to improve the Board’s expertise and
experience.

We can see the need to continue recruiting to achieve consistently excellent client service, so we are
considering ways of making our vision and mission even more well known to enthuse more Christian

solicitors.

We want to see consistent pricing to give realistic estimates and transparent, clear communication to
clients on costs throughout the work. We want to increase our accessibility to clients, and continue to

reduce locked up funds to improve sustainable working cash levels.

We recognise the importance of responding to client needs, either ourselves or through partnerships
with others. Highlighting areas of need and gaps in provision of these needs is a key part of our

strategy for making accessible Christ-centred legal expertise wherever it will be fruitful.



Excellence

Looking back at Year 2
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● Developed our 7 principles for Christ-centred excellence.

● Improved CIO matter process by fostering better collaboration and
communication between our Charities and Property Teams.

● Upgraded capture of client feedback, improving efficiency and recording of client
satisfaction data.

● Overhauled financial procedures, conflicts of interest policies and internal staff
handbook, making all user friendly, and in line with current needs of firm.

● Produced client guide for submitting ID documents to improve efficiency at
matter outset.

● Began production of a suite of property guidance notes that will provide valuable
guidance to clients ahead of instructing us, and also reduce the need for our team
to answer low-value frequently asked questions.

● Continued work to standardise and visually improve our client products and
resources, in line with our branding and embedded in our core values.

● Strong financial performance in previous years means we are in a good position
for investing in measures to ensure sustainable, excellent client service.

● We will continue improving client communications throughout the matter
process, from guides helping to field questions at the enquiry stage, to our client
care letter, and the provision of updates to the client throughout the period of
work.

● Continue to develop a consistent firm voice across all communications will be a key
component in the delivery of these improved client communications.

Looking forward



Looking back at Year 2
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● Created better workload management in our Charities Team (our team with the
greatest workload). Thoughtfully declined new enquiries which we considered best
dealt with elsewhere and risked diminishing the quality of our client service.

● Promoted 2 of our charity solicitors into more senior roles reflective of their
expertise, and to take on further responsibility.

● Recruited 2 experienced lawyers into senior positions in the Charities Team, helping
to spread the workload of the Head of Team.

● Recruited a full time Office Manager, improving the overall day-to-day operation of
the office and relieving duties of the Finance & Operations Director.

● Learnt lessons for future recruitment drives from a challenging season of
recruitment.

● Took strategic decision to delay IT project until sufficient resources in place to
progress it, but still laid good groundwork allowing more rapid progression once
resources are in place.

● Improved internal knowledge management by creating new platform for storing
and easily accessing internal staff news and updates, and new standard template
forms centrally accessed for ease and consistency.

● Significant portion of investment will be spent on our IT project. We will work with
external partners to improve and streamline our IT, which will better equip staff,
improve efficiency, and enable us to provide increasingly and consistently excellent
client service.

● Continue investing in the recruitment of godly staff into our fee earning and
support teams, with a particular focus on senior recruitment into all teams. The
creation and appointment of a Head of Legal Operations will create capacity at
senior management level, enabling us to make quicker and more substantial
progress with implementation of our strategic plan.

Right work levels

Looking forward



Looking back at Year 2
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● Recruited 2 new lawyers into senior positions in the Charities Team, welcomed 2
new layers in our Property Team at Associate level, and are in positive discussions
with potential recruits for our Employment Team.

● Invested considerable time to identify gaps in experience and expertise at Board
level. Identified 2 potential trustees who are in process of formalising their
appointments, bringing new areas of expertise to the Board.

● Supported line managers and supervisors by providing regular training,
publishing clear supervision and line management guidelines.

● Made important changes to delegated authority policy allowing for more
efficient decision making.

● Appointed designated contact for HR, providing greater clarity and access for
staff as to what issues should be taken where.

● Invested in staff’s personal and professional development through provision of
internal training with both internal and external speakers on wealth of topics.
Pleased to hold 3 in-person staff training days once pandemic restrictions
allowed this.

● Used staff survey and in-person staff day discussions to understand staff needs
and wants around remote vs office working, helping to shape strategic decisions,
such as officially making all fee earners ‘remote workers’.

● Continue investing in our current staff, ensuring we retain our qualified, godly
team.

● Complete our revised staff handbook and provide training on it.

● Continue to provide quality internal training on a variety of topics.

● Conduct a remuneration review to consider staff salaries.

● Implement procedures for workload monitoring and new instruction taking to
safeguard our team’s wellbeing and ensure we are capable of delivering excellent
service.

Roles and Structures

Looking forward



Looking back at Year 2
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● Became corporate members of the Lawyers’ Christian Fellowship (a key partner
for us).

● Sponsored the Lawyers’ Christian Fellowship 2021 national conference, and
attended and presented at their Careers Fair.

● Increased the reach of our recruitment by advertising in new locations, devoting
greater budget to advertising process, and engaging specialist recruitment
consultants for key roles.

● Worked at envisioning prospective recruits through:

◦ Creating an engaging ‘Annual Review’ document, summarising the year’s
achievements.

◦ Revamping our job packs to be visually more appealing and reflective of our
vision and core values.

◦ Continuing to publish and communicate successful client stories of clients’
experiences of working with ECS.

● Pursue positive avenues of recruitment into our Legal Secretary, IT and
Employment teams

● Further invest in advertisement and new media for the envisioning of potential
new staff, for example a video capturing the mission and vision of the firm.

● Work on developing a diversity strategy to ensure we are retaining and
recruiting a team of staff and Board members who reflect and understand the
diverse backgrounds and needs of our client base.

● Invest in our property work to ensure it is a financially sustainable part of our
operations. This will comprise of recruitment into senior roles, production of
resources to streamline work and save time at the initial enquiry stage, and also
improvement of client communications, better explaining the value of our
property services to clients.

Investing in future recruitment

Looking forward



Looking back at Year 2
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● Significantly improved internal financial reporting at all levels, from Board to
Management, to fee earners.

● Continued investment in IT and staff to sustain improvements in financial
reporting and forecasting, ensuring more effective use of resources.

● Conducted market research into conveyancing to better understand pricing
compared to competitors.

● Research confirmed that we are offering a unique service, resulting in prices
that may sometimes be higher than high street firms, but of greater value to the
client.

● Worked on text and resources to better communicate the value of our advice to
clients, so the value of working with us is better seen, despite potentially higher
costs.

● Continue to carry out market research to better qualify our costs.

● Produce communications and resources to explain to our clients the high value
of our services relative to the costs.

● Market research will feed into the development of a new pricing and discount
strategy to ensure we are operating sustainably while still offering our clients
accessible, cost-effective legal advice.

● Alongside this we will conduct a full review of our Advice Line service, to ensure
that it is a sustainable service for us, but also one of excellence and relevance to
its users.

Cost management

Looking forward



Looking back at Year 2
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● Provided nearly 4,000 hours of discounted advice to FIEC churches, nearly 1,000
hours to non-FIEC churches, and nearly 900 hours to smaller charities.
Amounting to over 5,700 hours of discounted advice.

● Supported work of FIEC through providing over 100 FIEC churches with free
advice via the Advice Line service. Answered over 150 enquiries amounting to
over 1,700 hours of free advice to churches on wide array of topics from
employment contracts, to charity registration, to health and safety issues.

● Identified safeguarding and investigations as an important area of need for
clients, and explored potential for offering something in this area going forward.

● Continued to work with and find new partners for referrals where gaps exist in
our service provision, for example engaging with a Health & Safety professional
to produce a series of articles on relevant H&S topics.

● Continued to produce new resources for clients, enabling access to affordable
advice that can be tailored to individual circumstances. For example our new
Recruitment Pack, taking clients step by step through the recruitment process
and its legal requirements.

● Continue to produce and expand the provision of our resources and services as
we scope out our clients’ (and prospective clients’) needs.

● To this end we will continue to produce resource packs, guidance notes and
articles on the most relevant and important topics, aim to develop new resources
such as videos or webinars, and attend the FIEC Leaders Conference.

● Continue communicating these resources through available channels such as
social media platforms, our monthly newsletter, and our website.

● Explore the further development of new service areas, and continue to foster
partnerships so that we can refer clients to trusted sources of help as and when
we are not able to provide that ourselves.

Meeting client needs

Looking forward



Financial review
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In more detail:

We are once more grateful to God in his providence for blessing us
with another strong financial performance this year despite some
challenging circumstances.
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▪ Income from charitable activities within the year increased to over £940k, an increase
from £721k in the previous period, or around a 30% increase, representing a significant
growth in the reach of our activities to support our beneficiaries in their charitable
activities.

▪ Total expenditure for the year was £835k, representing an increase of around 22% from
the previous year. Around 54% of this was the employment of legally qualified staff,
whose services represent the primary means through which the charitable work is
delivered.

▪ This resulted in a surplus of a little under £110k being generated during the year, which
will provide funds to allow for the next stage of growth, including investment into
Information Technology and taking on additional new staff.

▪ Total funds at the end of the year increased to £504k (up from £395k in the previous
period).

▪ No grants were received in the last financial year, providing an encouraging confirmation
that the firm is a sustainable entity in its own right.



Client story
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The Littlegate Trust - Providing
Property for the gospel
So much gospel activity happens through the ownership and use of property. Manses,
church buildings, offices, halls, cafes, and many more such venues house all sorts of vital
ministries that are seeking to grow God’s Kingdom. Providing property for Christian
organisations is therefore a vital mission of itself!

We have found the lawyers of ECS to be immensely helpful and constructive.
First, in terms of setting up the charity, advising on the appropriate corporate

structure … and drafting all the necessary constitutional and governing
documentation.

Once the charity was set up, ECS has had the privilege of helping the Trust with individual property
transactions as they have come along. Robin commented:

The Littlegate Trust has this very mission. A property-owning charity, its purpose is to provide premises
for churches and other Christian organisations in sympathy with its Statement of Faith.

The Trust helps to locate and finance the purchase of suitable properties, ranging from residential
housing for church workers, to office premises, and even to the acquisition of redundant church
buildings. With the ever-increasing cost of property this has called for creative funding solutions.

In these endeavours, Robin Cooper, trustee of The Littlegate Trust, said:

The unique status of ECS as a Christian law firm meant The Littlegate Trust was provided not only with
professional expertise, but genuine gospel understanding too. Robin reflected:

ECS’ conveyancing expertise in purchasing the very varied types of properties
… each with their unique characteristics and challenges, has been invaluable.
Added to that is an underlying knowledge of charity and corporate law and
practice which has been of great assistance to us.

Conveyancing for the gospel

It has been good to find a Christian firm of solicitors which
combines that ethos with the range of professional skills which we

have needed.



Client testimonials
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JOE BAILEY
Evangelist and Admin Manager | Open Air Mission

What a blessing to have Christians
who are qualified and committed to
serving the church and charities with

legal needs.

ROBERT WINSTON
Elder | Wigmore Evangelical Free Church

Clear advice at every turn.

DEBORAH ROBINSON
Head of HR | United Christian Broadcasters

There is not just an empathy with or for
our Christian values, but a clear union

and harmony as a consequence of
sharing and living those same values.

Contact us for an initial
conversation about how
we could work with you:

info@edwardconnor.com

01858 411 568

Get in touch



10 The Point

Market Harborough

LE16 7QU

01858 411568

info@edwardconnor.com

www.edwardconnor.com

Edward Connor Solicitors is a registered charity (charity number 1175305) and a
company limited by guarantee registered in England and Wales (company number

10821224). Its registered office is at 41 The Point, Market Harborough, Leicestershire
LE16 7QU. It is registered for VAT (number GB 277792346). It is authorised and

regulated by the Solicitors Regulation Authority (number 640691).


